
 

1 

 

Personnel Committee Meeting Minutes of June 15, 2021 

 

I. CALL TO ORDER at 2:03 PM 

 

II. ROLL CALL 

Present: Kabir Dhillon, Zaira Perez, Mirna Maamou, Jose Simon Carmona, Kristopher Disharoon, 

Martin Castillo. 

 

Absent: Erik Pinlac, Anjelica De Leon. 

 

III. ACTION ITEM - Approval of the Agenda 

Motion to approve the agenda of June 15, 2021 by M. Maamou, second by J. Carmona, motion 

CARRIED. 

 

IV. ACTION ITEM - Approval of the Minutes of June 1, 2021 

Motion to approve the minutes of June 1, 2021 by M. Maamou, second by J. Carmona, motion 

CARRIED. 

 

V. PUBLIC COMMENT – Public Comment is intended as a time for any member of the public to 

address the committee on any issues affecting ASI and/or the California State University, East 

Bay 

No public comment. 

 

VI. UNFINISHED ITEMS:  

No unfinished items. 

2:05 

 

VII. NEW BUSINESS ITEMS: 

 

A. DISCUSSION ITEM - Chair Appointment Updates 

The Personnel Committee will discuss updates regarding appointing an ASI Chair. 

K. Dhillon states at the moment there are not any applications for the ASI Chair position. 

We will keep this position open until we find a suitable candidate and have on rolling 

interviews. Our goal is to have someone appointed by the end of July. E. Pinlac also 

mentioned to reach out to the political science club in order for someone to take interest in 
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created throughout the CSU. I know Concord has already done a four to ten schedule, in 

which they do year-round. Another reason we want to include these policies is to 

accommodate the employees who are going through medical or family issues. In which, we 

want to be more flexible with our workers. The policies are very detailed. Just yesterday, I 

read an article about the mass resignations that are going to occur throughout the United 

States. Due to jobs not being flexible with their workers. Which is why I wanted to present 

these policies to the personnel committee. K. Dhillon states thank you for working on these 

policies especially since it is very detailed. J. Carmona states I have not looked at the 

policies and will advise you when I do. K. Dhillon states once these documents are ready it 

will then be sent to the board of directors for approval.  

11:20 

 

D. DISCUSSION ITEM: ASI Executive Director Performance Review Process 

The Personnel Committee will discuss the Executive Director Performance Review Process 

and Policy 

K. Dhillon states historically the executive director is reviewed by the personnel committee 

each summer. We will discuss how they process will look like and will occur around July 

under closed session. M. Castillo states in the past we have collected surveys from the board 

of directors during the month of December. In which, we would normally use that feedback 

to discuss with E. Pinlac items that he can improve on. In the last month, we conduct another 

survey monkey in which we would use to provide a final feedback. Finally, the personnel 

committee will review that feedback in July. I am not sure if K. Dhillon predecessor sent out 

anything to the outgoing board in May. On the state side, I would receive a list of names on 

who they want feedback from. I already have ten names that I received from E. Pinlac; 

however, I am waiting on a couple of more names. I know at the moment, K. Disharoon is 

working on some forms he received from the University in order to make adjustments. K. 

Disharoon states I have used some of the performance reviews in order to increase our 

salaries. The evaluations forms have already been out for signature on adobe. Until this past 

year, ASI was not utilizing the HR component of Paychex. Therefore, I have gotten into 

contact with HRS system in order to start looking for a new vendor. Over the past several 

months we have had meetings with these candidates. In which, we will be looking into a 

new payroll vendor. I want to include everyone in this conversation. We also discussed to 

payroll about those who are not in the system and taking out the simple in and out. This will 

allow those like Kabir to be able to log in their office hours. Thus, by allowing these two to 

merge together, Sneh will be able to complete the onboarding. This was part of the discussion 

between the four vendors that we are looking into. We would like to move in this direction 
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-- ASIExecVP (Jul 7, 2021 17:58 PDT)
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