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• Brainstorm	an	annual	list	of	topics	and	internal	(no-fee)	speakers	for	monthly	coffee	
meetings	

• Survey	staff	for	their	interest	in	proposed	topics	annually,	working	with	the	Office	of	
Institutional	Research	to	design	and	implement	an	online	survey		

• Plan	a	“launch	party”	for	the	group	(year	1)	
• Plan	an	annual	half-day	staff	development	symposium	(topics,	speakers,	tracks)		
• Make	suggestions	for	other	staff	and	family	events	that	Cal	State	East	Bay	might	

consider	offering	
• 


